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CHEEKTOWAGA CENTRAL SCHOOL DISTRICT
Preliminary Budget Presentation
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Cheektowaga Central School District

The TEAM Process

WELL-BEING Learning RELATIONSHIPS

Technology
Union East

Middle School
High School

Special Education

STRUCTURE Athletics ENGAGEMENT
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BUDGET GOALS
• Student Success and Equity

• Teacher / Student Ratio (especially K-4)
• Related Services Providers
• Special Needs Programs
• ELL Programing
• CTE availability for All

• Student / Staff Safety
• Adequate Classroom Space
• Building Conditions and Updates
• Preventative Measure Equipment in Buildings
• Operational and Modern Equipment

• Competitive Employment
• Starting Salaries
• Employee Retention

Chee7twaga Central 
School District
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BUDGET GOALS
• Organizational Efficiency

• Accountability of All Supervisors
• Utilization of TOSA’s
• Succession/Replacement Plans
• Updating Systems

• Long Term Sustainability / Stability
• Understanding Tax Implications of the Community
• Continuing the Work of Funding Reserve

Cheektowaga Central School District
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STUDENT ENROLLMENT 2018-2029

Cheektowaga Central School District
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Special Ed. / ELL Enrollment 2018-2025:
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Increased Expenses 25/26:
(Guaranteed)

• Inflation of 2.8%
• Salaries

○ Contractual Salary Increases
○ CSEA Contract Negotiations (upcoming)
○ Non - Represented Negotiations (Educational Sector Avg)

• Benefits - Up to 15% Increase

• Utilities - Up to 25% Increase

• Transportation - CPI Calculation in May
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Increased Expenses 25/26:
(Possibilities)

• Number of Staff (enrollment)
• Facilities Upkeep and Contractual Obligations (PHEC)
•Community Based Athletics
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Instructional Needs/Wants 25/26:

District

▪ Service Provider (1.0 FTE)

▪ OT/PT/Speech
▪ 4410 Classroom

Middle School

▪ AIS (1.0 FTE) 
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Instructional Needs/Wants 25/26:

Union East

▪ Elementary (1.0 FTE)
▪ TESOL (1.0 FTE)

Athletics

▪ Uniforms - Charger Conversion 
(phase 2 of 2)
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Facilities Needs/Wants 25/26:
• High School Pool Pump ($15,000)
• Batting Cages ($40,000)
• Outdoor Site Improvements ($150,000)

Tree Removal Phase 2
Striping/Crack Filling of Parking Lot Phase 2
Bus Loops / Parent Pick up 
Roadway Gates (4)

• Indoor Site Improvements ($150,000)
Updated Faculty Bathroom
BOE Room Cabinets 
Nurse Station Modification and Updates
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Replacement/Modernization Plans 25/26:

○ Student Devices (Annual Inventory)
○ Teacher / Administrative Devices
○ Update Student Furniture - Phase 3 of 5
○ Update Teacher Desks - Phase 3 of 3
○ Vehicle Replacement - 1 due this year
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District Mandates 25/26:
• Turf Replacement of Warrior Logo and Name with Charger Logo and Name 

($150,000) 
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Tax Cap
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Tax Cap
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Tax Cap
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Tax Cap
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Tax Cap
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Tax Cap

Calculation of 
the Tax Cap = 
4.25 % we are 
allowed to use

Tax Cap of 2.00% proposed 
for 2025/2026, utilizing 

district funds for $623,002 
for capital expenses (in lieu 
of raising taxes to the tax 

cap to continue with a 
stable ~ 2% increase)
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At 4.25% Tax 
Cap

At 2.00% Tax 
Cap
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Budget Analysis

TAX CAP 2018-2026

2018 2019 2020 2021 2022 2023 2024 2025 2026
2.84%       3.08%      1.34%     2.50%    2.43%    1.03%     2.02%     2.02%    2.00%
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Cheektowaga Central School District
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3 Part Budget (NYSED Law)
Administrative

• Admin Salaries and Benefits
• Legal
• Insurance

Capital
• Maintenance Salaries and Benefits
• Maintenance Supplies and Equipment

Program
• Teaching Staff Salaries and Benefits
• School Supplies, Textbooks, Technology, Curriculum,
• Athletics, Transportation



...Where Character, Curriculum, and Community Connect

3 Part Budget 
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Governmental Uncertainty
• Supplement, not supplant
• Title Grants
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Questions?
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